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Assignment reference: Provide Baseline study on local Market Analysis and a Needs Assessment of the target group in the municipalities of Istog, Pejë, Gjakova and Rohovec 

Contract REF: 313/SiV/2023

Project references: 

Name/ duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” – Activity 1.1 Baseline Study

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit (SiV) in partnership with Brot fur die Welt.
Publication date: 03.02.2023
Deadline for applications: 17.02.2023
CALL FOR OFFERS
Syri i Vizionit is seeking an expert or a Company / Organisation to prepare a baseline report on local Market Analysis and a Needs Assessment in the field of agriculture for the target groups of working-age women and Persons with Disabilities in the municipalities of Istog, Pejë, Gjakova and Rohovec 
This call is in frame of the project “Women and people with disabilities as agricultural entrepreneurs in Kosovo” – The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit (SiV) in partnership with Brot fur die Welt.
Interested candidates shall follow on the instruction of tenderers provided and accordingly apply before the deadline on 17 February 2023 at 16:00 through e-mail address: office@syriivizionit.org with the subject: Public Call – Provide Baseline Study on local Market Analysis and a Needs Assessment of the target group in the municipalities of Istog, Pejë, Gjakova and Rohovec. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë. 
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Assignment reference: Provide Baseline study on local Market Analysis and a Needs Assessment of the target group in the municipalities of Istog, Pejë, Gjakova and Rohovec 

Contract REF: 313/SiV/2023

Project references: 
Name/ duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” – Activity 1.1 Baseline Study

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit (SiV) in partnership with Brot fur die Welt. 
1. BACKGROUND INFORMATION

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit (SiV) in partnership with Brot fur die Welt. 

The project aims to support women and persons with disabilities in rural areas of Peja, Istog, Gjakova and Rahovec municipalities to increase their capacity in agriculture and business development and put their knowledge and skills acquired in the context of the project into practice. Furthermore, it will support the development of new enterprises and offer opportunities for creating employment perspectives for particularly vulnerable groups in the labour market
Within the framework of the project in reference, Syri i Vizionit, herein called the Contracting Company/Organization party, will commission a Baseline Study to provide (i) an analysis of local markets and (ii) an assessment of the needs of women and people with disabilities in the field of agriculture. The study results shall support actions for their inclusion in the labour market in the four municipalities of Peja, Istog, Gjakova and Rahovec. Accordingly, this baseline study will affect the (i) provision of training and professional skills development, will (ii) provide inputs for the planned business grant process as well as (iii) serve as a point of reference for the beneficiaries during their work on their business plans, as per project reference Activity no. 1.1.
2. OBJECTIVE

The purpose of the baseline study is to collect evidence and knowledge of the current situation of women and people with disabilities in the field of agriculture and analyse local market conditions in the four municipalities Peja, Gjakova, Istog and Rahovec. This will allow the project to have key information to project management, target groups and stakeholders to feed the development of business ideas. It will also allow the project to have. the development of project achievement indicators as a basis against which to measure progress over time.
The specific objectives of the baseline assessment are as follows: 

· To assess the current market situation of the agricultural system in the four municipalities of – Peja, Istog, Gjakova and Rahovec 

· To improve the understanding of constraints and challenges faced by women and people with disabilities in the field of agriculture, and their current state of needs

· To provide benchmark information for measuring project achievements and outcome. This will be achieved by establishing baseline values for outcome indicator (as indicated in the project’s results framework) 

Some of the key research questions that should be explored are:

· What is the current situation of the women and people with disabilities, including their demands and needs, capacities and skill levels in the agricultural sector?
· Which agriculture production should be focused on by the project (capacity in cultivation, harvesting and post-harvest, labor division, processing capacities, nutrition safety standards, supply channels)
· What role do women and people with disabilities play in the target value chains?
· How is the access to input and output markets for agricultural production (including market demands, market information, access to domestic trade markets, export, farmers’ capacity, marketing, job creation potential)?
· What are the key factors that limit broader uptake and business expansion, in terms of the supply side, the demand side and the enabling environment?
· what is the potential space for the project to intervene in order to improve the income situation of women and people with disabilities in the agricultural sector?
· Which food security considerations are relevant for the project? 
3. METHODOLOGY
The baseline survey is to be carried out in Peja, Istog, Gjakova and Rahovec by an independent contractor using a combination of qualitative and quantitative methods. The contractor is required to elaborate a detailed baseline design and methodology as part of his/her ork plan. The baseline design document should include a series of data collection instruments, and the successful contractor will be required to provide a short inception report detailing the research methodology, that will then be discussed and finally agreed upon with project staff.

Data Collection methodology 

The baseline methodology is expected to provide data for the project indicator targets which will allow comparability in the future. The contractor is expected to employ a variety of data collection and analysis techniques for both quantitative and qualitative data to ensure a comprehensive baseline exercise. The data collection techniques need to be participatory, gender sensitive and appropriate for key informants, target groups and stakeholders. 
This will likely include, at a minimum: 

Desk review: of the project documents and local reports/documents to understand the project design and local context and situation. The contractor is also expected to use other national or international official documents to generate secondary data for further analysis and reporting

Quantitative methods, surveys: Application of structured survey questionnaires with a sample of target groups to quantitatively assess outcomes to capture the baseline value for each outcome level indicator
Qualitative methods, Focus Group Discussions: With target groups and other stakeholders to dig deeper into the study area, gather additional information, and contextualize the data. Assess challenges and lessons learned, and develop recommendations for improvement

Key Informant Interviews: Consultations with value chain companies, input and output market participants and other key project stakeholders.

Sampling: The contractor is expected to propose a representative sample size for this, which will be agreed upon in the inception phase.

Data Analysis: Prior to the start of data collection, the study team shall develop and present, for review and approval by Syri I Vizionit, a data analysis plan that details how: (1) quantitative data will be analysed and presented. (2) qualitative data such as key informant, stakeholder, and target group interviews and/or focus group discussions will be transcribed and analysed; Where applicable, data will be disaggregated and analysed by gender and disability situation.
4. SCOPE OF WORK
In the scope of these Terms of Reference the successful contractor is expected to conduct a desk review of project documents and other documents related to the study area;
· Design a baseline study protocol including methodology, sampling strategy, sample size, data collection tools, analysis plan, fieldwork plan, and report outlines;
· Develop questionnaires (baseline questionnaires) in coordination with project staff. The questions should be in line with the project indicators according to the log frame and intervention result chain/measurement;
· Assemble a team that can handle the workload within the established timeframe;
· Train the team on data collection and analysis; ensure that team members  have experience with data collection techniques as well as demonstrate a confident level of question probing when it comes to qualitative interviews;
· Conduct field data collection 
· update the project staff on a daily basis on field work progress, and discuss challenges and potential solutions to overcome problems;
· Check and ensure the data quality throughout the process of data collection. 
· Take all necessary measures to ensure that data quality management is adhered to. The proposal must clearly outline these quality measures. 
· Use common software applications for data processing 
· Conduct data mining, data analysis based on the discussion and approved analysis plan. Data need to be disaggregated by sex and age, disabilities and other socio-economic categories, where applicable.
· Develop the presentation of main findings of the baseline study and present to the project team and partners.

· Write and submit a detailed and accurate report (draft and final) as per the survey objectives Within the agreed timeframe. The report should include a brief interpretation of data and use the format to be specified and agreed upon with project staff.
5. DELIVERABLES
· Inception report that outline baseline study protocol

· Analysis plan

· Data collection instruments, including but not limited to final questionnaires approved 

· Field work report, raw and clean dataset, interview notes

· Analysis syntax, result tables and/or codebook for both qualitative and quantitative collected data, with consideration on intersectionality including gender, ethnicity, age, disabilities, education.

· Draft report outlines that it must contain, (but is not limited to)
· Executive summary of findings (1-2 pages)

· Chapter I - Introduction (background, baseline objectives, report layout (1-2 page)

· Chapter II - Methodology (1 page)

· Chapter III - Findings

· Chapter IV - Conclusions and recommendations

· Chapter V – References
· Draft version of the report

· Final version of the report.
All deliverables will need to get final approval from project staff. 
6. TIMELINE
The engagement is planned for the period 20 February – 15 April 2023. During this period all contractual provisions shall be met.

	No
	Activity
	Time line

	1
	Conduct desk review of project documents and other documents related to the study area.
	W4 February

	2
	Design baseline study protocol including: methodology, sampling strategy, sample size, data collection tools, analysis plan, field work plan and report outlines
	W1 March

	3
	Develop questionnaires and Conduct field data collection 
	W2 – W4 March

	4
	Conduct data analysis based on the discussion and approval analysis plan.
	W1 April 



	5
	Develop the presentation of main findings of baseline study to project team and partners.
	W2 April

	6
	Finalize the presentation and reports (at least 2 round comments)
	W 2-3 April


7. KEY QUALIFICATIONS
the contractor (consultants) or team, are expected to have the following skills and key qualifications:
· Relevant professional experience in the sector(s) directly or indirectly related to the required services of this contract

· At least 5 years of professional experience in the field of international development, agriculture, and/or economic development 
· Having expertise in study areas such as livelihoods, agriculture, economic rights, market systems, gender equality and social inclusion, women entrepreneurship, women’s rights, political science or community development

· Bachelor’s/Master’s degree in statistics (leader of the assignment), sociology, economics, rural development or any other relevant university degree related to the study
· Significant experience with Appreciative Enquiry Approach and qualitative data analysis
· Sector level experience in the fields of rural, market systems, and agricultural development.

· A comprehensive mix of communication and writing skills in English and Albanian which will be required for interviews, data analysis, and report writing.
· Strong communication and interpersonal skills, sensitivity and attention to detail

· Ability to deliver high quality work, within the agreed time-frame

· Reference letter 

8. PROPOSAL SUBMISSION PROCESS
Interested candidates shall follow the instruction of tenderers provided and accordingly apply before the deadline on 17 February 2023 at 16:00 through office@syriivizionit.org with the subject: Public Call – Provide baseline study on localmarket analysis and a needs assessment of the target group in the municipalities of Istog, Pejë, Gjakova and Rohovec. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë

Applicants must submit:
· CVs of all individuals included in the consultancy team
· Proposal narrative which includes the consultants’/companies’ suitability for the assignment, previous work experience, qualifications, and sector expertise. Please include any past relevant work that might demonstrate knowledge of sector or proposed methodologies
· Draft workplan
· At least one written example of report

· A draft conceptual framework for the baseline survey including a description of methodology and tools.
· Financial budget broken down by deliverables 

· Valid company / organization registration certificate 
.

